
2 0 2 6  ·  N O R T H  C A R O L I N A

S E S S I O N

From Years to Hours
Transforming our quotation process + creating smart technical files



O U R  A I  J O U R N E Y

From “How?” to “What’s next?”

AT FIRST

We had Claude… but we didn’t 
know how to apply it to our 
work.

Some of us used it just as a search engine or 
a translator.

TODAY

Working with it every day 
pushes us to keep finding new 
ways to use it.

Some of us now even have oral conversations 
with it in English.



C A N O P Y  F E S T  ·  N O R T H  C A R O L I N A

From Years
to Hours
Transforming our quotation process

A pilot built with Claude, by the people who do the work



W H E R E  W E  S TA R T E D

3 years
One IT vendor. Two solutions.
Still no working quoting tool.



T H E N  W E  T R I E D  S O M E T H I N G  D I F F E R E N T

80
hours. 10 days.

One business user
not a programmer

No advanced AI skills
just a clear idea of the process

Built with Claude
by describing what we needed

Starting in summer 2026



D E S I G N E D  F O R  O U R  C O M P L E X I T Y

A tool that fits the way we quote

Our products are complex to 
quote.

It’s easy to forget a field, and human errors 
creep in.

The previous tool was built with limitations: it 
couldn’t adapt to our cases.

More pleasant design
A clean, modern look the team 
actually enjoys using.

Intuitive
Guides each step, so no data 
is left out.

Flexible
Integrable fields we can add 
as we need them.

Adapted to our needs
Handles our real quoting 
scenarios and exceptions.



B E F O R E  A N D  N O W

From a spreadsheet to our own quoting tool

BEFORE  Quotes built by hand in Excel NOW  Our own quoting tool, built with Claude



T H E  T E A M  B E H I N D  I T

Built by people. Powered by AI.

The builder
Clemente Fernández 
An Area Sales Manager without 

any IA skills, but who knows the 

quoting process inside out. 

The AI specialist
Antonio Sánchez
A colleague who helps with the 

project — and is here with us 

today. 

Claude
The AI that turned plain-

language ideas into a working 

tool.



R E A L-T I M E  D E M O

One quote. 
One minute. 1:00






B E F O R E  V S .  N O W

Four reasons this changes the game
BEFORE NOW

Faster, no third parties 3 years with an external supplier. ~80 hours, built in-house.

Built by its users Dependence: a supplier had to 
learn our process.

Autonomy: built by someone who 
quotes every day.

Always improving Every change went through the 
supplier — and waited months. Changes take hours, not months.

Connected to our ERP Data typed in by hand, field by field. Data comes straight from BC — 
Business Central.

The result: a working pilot, live today.



W H E R E  I T  G O E S  N E X T

A pilot that grows step by step

1

N OW

Pilot
A small group uses it and we 
improve it with their feedback.

2

N E X T

Cloud for everyone
Open to every person who creates 
quotes.

3

T H E N

ERP integration (BC)
Fully connected to Business 
Central.

Already live: some colleagues are already creating and sending real quotes with it.



E N G I N E E R I N G  D E PA R T M E N T  ·  2 0 2 6

Engineering
documents
Technical files and project management, now written and checked with AI

Standard product under regulation and custom client projects



T H E  C H A L L E N G E

A lean team, a growing load
W H AT  E V E RY  P R O J E C T  D E M A N D S

76 pages of product standard

31 schematic sheets to trace

17 safety functions to verify

24 documents under client review

A lean, highly specialised 
engineering team

Built for expertise and agility — not for 
volume.

How do we get more out of the talent we already have?



T H E  A N S W E R

Same engineers. Now with Claude.

Technical file
29 days

4.5 
days

Working days per project

With Claude Without AI

Client project

8.5 
day

s
1 

day

8-hour working days, estimated by the team on ten real project documents.

255 h
engineering hours saved
≈ 32 working days  ·  85% less time

Ten real documents: 38 working days → 6.
A lean team, now also able to take on new projects.



T H E  T E A M  B E H I N D  I T

Built by engineers. Powered by AI.

Engineering lead
Carlos Castrejana
Leads our engineering team — 
and works with Claude more 
than anyone.

Video: Claude at work




From years
to hours.

Thank you — questions?

Canopy Fest · North Carolina · 2026
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